
ID Task 
Mode

Task Name Duration Start Finish

0 Programatic Plan of BFP 2048 days? Fri 1/1/16 Mon 2/12/24
1 Pre signing Phase 196 days? Fri 1/1/16 Wed 10/12/16
2 1. Preparation Phase 147 days? Fri 1/1/16 Tue 8/2/16
3 1.1. Agreement with 

Development partners
7 days Fri 1/1/16 Tue 1/12/16

4 1.2. Signing MoU 3 days Thu 1/21/16 Mon 1/25/16

5 1.3. Call for regions to provide 
study and design documents

14 days Wed 2/17/16 Mon 3/7/16

6 1.4. Pre-appraisal the 
submitted S&D documents

15 days Tue 4/19/16 Wed 5/11/16

7 1.5. Finalizing the selection of 
40 Projects

25 days Fri 6/10/16 Fri 7/15/16

8 1.6. Kick-off Meeting with 
regions

1 day? Tue 8/2/16 Tue 8/2/16

9 Completing Preparation phase 0 days Fri 1/1/16 Fri 1/1/16

10 2. Finalizing Preparation phase 196 days? Fri 1/1/16 Wed 10/12/16

11 2.1. Approval of the 4 Y PP& 
Revision 

7 days Wed 8/17/16 Thu 8/25/16

12 2.2. Approval of the AICS AP 
(Capacity Building)

1 day? Fri 8/5/16 Fri 8/5/16

13 2.3. WRDF Staff recruitment 19 days Wed 8/17/16 Tue 9/13/16
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ID Task 
Mode

Task Name Duration Start Finish

14 2.3.1. Elaboration of the job
descriptions for the WRDF 
staff/ additional staff 

7 days Wed 8/17/16 Thu 8/25/16

15 2.3.2. Publication of the 
vacancy offers 

1 day Fri 8/26/16 Fri 8/26/16

16 2.3.3. Recruitment of WRDF
staff 

2 days Mon 9/5/16 Tue 9/6/16

17 2.3.4. Additional staff at 
WRDF in place 

1 day Tue 9/13/16 Tue 9/13/16

18 2.4. WRDF Office equipment 24 days Wed 8/10/16 Tue 9/13/16

19 2.4.1. Preparation of Bid 
documents 

7 days Wed 8/10/16 Thu 8/18/16

20 2.4.2.Tender advertisement 10 days Fri 8/19/16 Fri 9/2/16

21 2.4.3. Evaluation process 
and award  

5 days Mon 9/5/16 Fri 9/9/16

22 2.4.4. Purchase order & 
deliver 

2 days Mon 9/12/16 Tue 9/13/16

23 2.5. RWBs staff recruitment 196 days? Fri 1/1/16 Wed 10/12/16
24 2.5.1. Prioritization of 

regions and draft MoU 
between WRDF and RWB 

1 day? Thu 10/6/16 Thu 10/6/16

25 2.5.2. Elaboration of the job
descriptions for the RBWs 

1 day? Fri 10/7/16 Fri 10/7/16
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ID Task 
Mode

Task Name Duration Start Finish

26 2.5.3. Publication of the 
vacancy offers 

1 day? Mon 10/10/16 Mon 10/10/16

27 2.5.4. Recruitment of RWBs 
staff 

1 day? Tue 10/11/16 Tue 10/11/16

28 2.5.5. Additional staff at 
RWBs in place 

1 day? Wed 10/12/16 Wed 10/12/16

29 Completing pre signing 
phase

0 days Fri 1/1/16 Fri 1/1/16

30 After Signing Phase 2048 days Fri 1/1/16 Mon 2/12/24

31 3. Pre-Implementation phase 496 days Wed 2/1/17 Mon 1/21/19

96 4. Implementation Phase 2048 days Fri 1/1/16 Mon 2/12/24
97 4.1. Consultancy Deployment 

and Review of S&D 
documents

779 days Tue 9/5/17 Thu 10/8/20

548 Completing Consultancy 
deployment and Review of 
S&D

0 days Fri 1/1/16 Fri 1/1/16

549 4.2. Borehole Works 
Deployment and Drilling

706 days Thu 10/11/18 Wed 7/28/21

873 Completing Deployment of BH
firm and drilling of BH 

0 days Fri 1/1/16 Fri 1/1/16

874 4.3. Civil Works deployment 
and CW Construction

1689 days Wed 6/7/17 Mon 2/12/24
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ID Task 
Mode

Task Name Duration Start Finish

875 4.3.1. Oromia Region 1645 days Mon 6/26/17 Fri 12/29/23
876 4.3.1.1. Fitche Project 520 days Mon 6/26/17 Thu 7/18/19
877 CW Deployment 

Process
95 days Mon 6/26/17 Wed 11/8/17

883 CW Construction 425 days Thu 11/9/17 Thu 7/18/19
887 4.3.1.2. Gerbe Guracha 

Project
520 days Mon 6/26/17 Thu 7/18/19

888 CW Deployment 
Process

95 days Mon 6/26/17 Wed 11/8/17

894 CW Construction 425 days Thu 11/9/17 Thu 7/18/19
898 4.3.1.3. Holeta Project 520 days Mon 6/26/17 Thu 7/18/19
899 CW Deployment 

Process
95 days Mon 6/26/17 Wed 11/8/17

905 CW Construction 425 days Thu 11/9/17 Thu 7/18/19
909 4.3.1.4. Dembidolo 

project
1305 days Mon 6/26/17 Thu 8/25/22

910 CW Deployment 
Process

95 days Mon 6/26/17 Wed 11/8/17

916 CW Construction 1210 days Thu 11/9/17 Thu 8/25/22
920 4.3.1.5. Dodola Project 725 days Fri 1/3/20 Thu 11/17/22
921 CW Deployment 

Process
95 days Fri 1/3/20 Fri 5/22/20

922 1. Preparation of TOR10 days Fri 1/3/20 Mon 1/20/20
923 2. Develop and post EoI15 days Tue 1/21/20 Tue 2/11/20
924 3. Develop, on air post and Collect RFP30 days Wed 2/12/20 Tue 3/24/20
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ID Task 
Mode

Task Name Duration Start Finish

925 4. Selecting and Evaluating consultancy30 days Wed 3/25/20 Fri 5/8/20
926 5. Finalizing evaluation and deployment of consultancy10 days Mon 5/11/20 Fri 5/22/20
927 CW Construction 630 days Mon 5/25/20 Thu 11/17/22
928 Mobilization, Commencement and survey Works30 days Mon 5/25/20 Mon 7/6/20
929 Finalizing All CW Construction570 days Tue 7/7/20 Thu 10/6/22
930 Testing and Commisioning30 days Fri 10/7/22 Thu 11/17/22
931 4.3.1.6. Seka Project 605 days Fri 8/21/20 Tue 1/10/23
932 CW Deployment 

Process
95 days Fri 8/21/20 Mon 1/4/21

933 1. Preparation of TOR10 days Fri 8/21/20 Fri 9/4/20
934 2. Develop and post EoI15 days Mon 9/7/20 Mon 9/28/20
935 3. Develop, on air post and Collect RFP30 days Tue 9/29/20 Mon 11/9/20
936 4. Selecting and Evaluating consultancy30 days Tue 11/10/20 Mon 12/21/20
937 5. Finalizing evaluation and deployment of consultancy10 days Tue 12/22/20 Mon 1/4/21
938 CW Construction 510 days Tue 1/5/21 Tue 1/10/23
939 Mobilization, Commencement and survey Works30 days Tue 1/5/21 Thu 2/18/21
940 Finalizing All CW Construction450 days Fri 2/19/21 Tue 11/29/22
941 Testing and Commisioning30 days Wed 11/30/22 Tue 1/10/23
942 4.3.1.7. Arboye Project 520 days Mon 8/31/20 Tue 9/20/22

943 CW Deployment 
Process

95 days Mon 8/31/20 Wed 1/13/21

944 1. Preparation of TOR10 days Mon 8/31/20 Mon 9/14/20
945 2. Develop and post EoI15 days Tue 9/15/20 Tue 10/6/20
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ID Task 
Mode

Task Name Duration Start Finish

946 3. Develop, on air post and Collect RFP30 days Wed 10/7/20 Tue 11/17/20
947 4. Selecting and Evaluating consultancy30 days Wed 11/18/20 Tue 12/29/20
948 5. Finalizing evaluation and deployment of consultancy10 days Wed 12/30/20 Wed 1/13/21
949 CW Construction 425 days Thu 1/14/21 Tue 9/20/22
950 Mobilization, Commencement and survey Works30 days Thu 1/14/21 Fri 2/26/21
951 Finalizing All CW Construction365 days Mon 3/1/21 Mon 8/8/22
952 Testing and Commisioning30 days Tue 8/9/22 Tue 9/20/22
953 4.3.1.8. Sagure Project 520 days Mon 8/31/20 Tue 9/20/22
954 CW Deployment 

Process
95 days Mon 8/31/20 Wed 1/13/21

955 1. Preparation of TOR10 days Mon 8/31/20 Mon 9/14/20
956 2. Develop and post EoI15 days Tue 9/15/20 Tue 10/6/20
957 3. Develop, on air post and Collect RFP30 days Wed 10/7/20 Tue 11/17/20
958 4. Selecting and Evaluating consultancy30 days Wed 11/18/20 Tue 12/29/20
959 5. Finalizing evaluation and deployment of consultancy10 days Wed 12/30/20 Wed 1/13/21
960 CW Construction 425 days Thu 1/14/21 Tue 9/20/22
961 Mobilization, Commencement and survey Works30 days Thu 1/14/21 Fri 2/26/21
962 Finalizing All CW Construction365 days Mon 3/1/21 Mon 8/8/22
963 Testing and Commisioning30 days Tue 8/9/22 Tue 9/20/22
964 4.3.1.9. Debre Tsige 

Project
520 days Mon 8/31/20 Tue 9/20/22

965 CW Deployment 
Process

95 days Mon 8/31/20 Wed 1/13/21

966 1. Preparation of TOR10 days Mon 8/31/20 Mon 9/14/20
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ID Task 
Mode

Task Name Duration Start Finish

967 2. Develop and post EoI15 days Tue 9/15/20 Tue 10/6/20
968 3. Develop, on air post and Collect RFP30 days Wed 10/7/20 Tue 11/17/20
969 4. Selecting and Evaluating consultancy30 days Wed 11/18/20 Tue 12/29/20
970 5. Finalizing evaluation and deployment of consultancy10 days Wed 12/30/20 Wed 1/13/21
971 CW Construction 425 days Thu 1/14/21 Tue 9/20/22
972 Mobilization, Commencement and survey Works30 days Thu 1/14/21 Fri 2/26/21
973 Finalizing All CW Construction365 days Mon 3/1/21 Mon 8/8/22
974 Testing and Commisioning30 days Tue 8/9/22 Tue 9/20/22
975 4.3.1.10. Ejere Project 520 days Wed 9/16/20 Thu 10/6/22
976 CW Deployment 

Process
95 days Wed 9/16/20 Fri 1/29/21

977 1. Preparation of TOR10 days Wed 9/16/20 Wed 9/30/20
978 2. Develop and post EoI15 days Thu 10/1/20 Wed 10/21/20
979 3. Develop, on air post and Collect RFP30 days Thu 10/22/20 Wed 12/2/20
980 4. Selecting and Evaluating consultancy30 days Thu 12/3/20 Thu 1/14/21
981 5. Finalizing evaluation and deployment of consultancy10 days Fri 1/15/21 Fri 1/29/21
982 CW Construction 425 days Mon 2/1/21 Thu 10/6/22
983 Mobilization, Commencement and survey Works30 days Mon 2/1/21 Mon 3/15/21
984 Finalizing All CW Construction365 days Tue 3/16/21 Tue 8/23/22
985 Testing and Commisioning30 days Wed 8/24/22 Thu 10/6/22
986 4.3.1.11. Awash Melka 

Kuntire Project
520 days Wed 4/21/21 Mon 5/15/23

987 CW Deployment 
Process

95 days Wed 4/21/21 Mon 9/6/21
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ID Task 
Mode

Task Name Duration Start Finish

988 1. Preparation of TOR10 days Wed 4/21/21 Wed 5/5/21
989 2. Develop and post EoI15 days Fri 5/7/21 Thu 5/27/21
990 3. Develop, on air post and Collect RFP30 days Fri 5/28/21 Fri 7/9/21
991 4. Selecting and Evaluating consultancy30 days Mon 7/12/21 Fri 8/20/21
992 5. Finalizing evaluation and deployment of consultancy10 days Mon 8/23/21 Mon 9/6/21
993 CW Construction 425 days Tue 9/7/21 Mon 5/15/23
994 Mobilization, Commencement and survey Works30 days Tue 9/7/21 Tue 10/19/21
995 Finalizing All CW Construction365 days Wed 10/20/21 Wed 3/29/23
996 Testing and Commisioning30 days Thu 3/30/23 Mon 5/15/23
997 4.3.1.12. Adaba Project 520 days Wed 5/12/21 Thu 6/1/23

998 CW Deployment 
Process

95 days Wed 5/12/21 Thu 9/23/21

999 1. Preparation of TOR10 days Wed 5/12/21 Tue 5/25/21
1000 2. Develop and post EoI15 days Wed 5/26/21 Tue 6/15/21
1001 3. Develop, on air post and Collect RFP30 days Wed 6/16/21 Wed 7/28/21
1002 4. Selecting and Evaluating consultancy30 days Thu 7/29/21 Thu 9/9/21
1003 5. Finalizing evaluation and deployment of consultancy10 days Fri 9/10/21 Thu 9/23/21
1004 CW Construction 425 days Fri 9/24/21 Thu 6/1/23
1005 Mobilization, Commencement and survey Works30 days Fri 9/24/21 Fri 11/5/21
1006 Finalizing All CW Construction365 days Mon 11/8/21 Mon 4/17/23
1007 Testing and Commisioning30 days Tue 4/18/23 Thu 6/1/23
1008 4.3.1.13. Kumbabe 

Project
520 days Wed 9/2/20 Thu 9/22/22
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ID Task 
Mode

Task Name Duration Start Finish

1009 CW Deployment 
Process

95 days Wed 9/2/20 Fri 1/15/21

1010 1. Preparation of TOR10 days Wed 9/2/20 Wed 9/16/20
1011 2. Develop and post EoI15 days Thu 9/17/20 Thu 10/8/20
1012 3. Develop, on air post and Collect RFP30 days Fri 10/9/20 Thu 11/19/20
1013 4. Selecting and Evaluating consultancy30 days Fri 11/20/20 Thu 12/31/20
1014 5. Finalizing evaluation and deployment of consultancy10 days Fri 1/1/21 Fri 1/15/21
1015 CW Construction 425 days Mon 1/18/21 Thu 9/22/22
1016 Mobilization, Commencement and survey Works30 days Mon 1/18/21 Tue 3/2/21
1017 Finalizing All CW Construction365 days Wed 3/3/21 Wed 8/10/22
1018 Testing and Commisioning30 days Thu 8/11/22 Thu 9/22/22
1019 4.3.1.14. Hojadure 

Project
520 days Fri 11/27/20 Fri 12/16/22

1020 CW Deployment 
Process

95 days Fri 11/27/20 Tue 4/13/21

1021 1. Preparation of TOR10 days Fri 11/27/20 Thu 12/10/20
1022 2. Develop and post EoI15 days Fri 12/11/20 Thu 12/31/20
1023 3. Develop, on air post and Collect RFP30 days Fri 1/1/21 Tue 2/16/21
1024 4. Selecting and Evaluating consultancy30 days Wed 2/17/21 Tue 3/30/21
1025 5. Finalizing evaluation and deployment of consultancy10 days Wed 3/31/21 Tue 4/13/21
1026 CW Construction 425 days Wed 4/14/21 Fri 12/16/22
1027 Mobilization, Commencement and survey Works30 days Wed 4/14/21 Thu 5/27/21
1028 Finalizing All CW Construction365 days Fri 5/28/21 Fri 11/4/22
1029 Testing and Commisioning30 days Mon 11/7/22 Fri 12/16/22
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ID Task 
Mode

Task Name Duration Start Finish

1030 4.3.1.15. Kombolcha 
Project

508 days Mon 12/27/21 Fri 12/29/23

1031 CW Deployment 
Process

95 days Mon 12/27/21 Fri 5/13/22

1032 1. Preparation of TOR10 days Mon 12/27/21 Fri 1/7/22
1033 2. Develop and post EoI15 days Mon 1/10/22 Wed 2/2/22
1034 3. Develop, on air post and Collect RFP30 days Thu 2/3/22 Wed 3/16/22
1035 4. Selecting and Evaluating consultancy30 days Thu 3/17/22 Wed 4/27/22
1036 5. Finalizing evaluation and deployment of consultancy10 days Thu 4/28/22 Fri 5/13/22
1037 CW Construction 413 days Mon 5/16/22 Fri 12/29/23
1038 Mobilization, Commencement and survey Works30 days Mon 5/16/22 Fri 6/24/22
1039 Finalizing All CW Construction353 days Mon 6/27/22 Fri 11/17/23
1040 Testing and Commisioning30 days Mon 11/20/23 Fri 12/29/23
1041 4.3.1.16. Tullu Milki 

Project
520 days Wed 10/27/21 Thu 11/16/23

1042 CW Deployment 
Process

95 days Wed 10/27/21 Fri 3/11/22

1043 1. Preparation of TOR10 days Wed 10/27/21 Tue 11/9/21
1044 2. Develop and post EoI15 days Wed 11/10/21 Tue 11/30/21
1045 3. Develop, on air post and Collect RFP30 days Wed 12/1/21 Tue 1/11/22
1046 4. Selecting and Evaluating consultancy30 days Wed 1/12/22 Fri 2/25/22
1047 5. Finalizing evaluation and deployment of consultancy10 days Mon 2/28/22 Fri 3/11/22
1048 CW Construction 425 days Mon 3/14/22 Thu 11/16/23
1049 Mobilization, Commencement and survey Works30 days Mon 3/14/22 Fri 4/22/22
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ID Task 
Mode

Task Name Duration Start Finish

1050 Finalizing All CW Construction365 days Mon 4/25/22 Thu 10/5/23
1051 Testing and Commisioning30 days Fri 10/6/23 Thu 11/16/23
1052 4.3.1.17. Sheki Project 487 days Thu 1/27/22 Fri 12/29/23
1053 CW Deployment 

Process
95 days Thu 1/27/22 Mon 6/13/22

1054 1. Preparation of TOR10 days Thu 1/27/22 Thu 2/10/22
1055 2. Develop and post EoI15 days Fri 2/11/22 Thu 3/3/22
1056 3. Develop, on air post and Collect RFP30 days Fri 3/4/22 Thu 4/14/22
1057 4. Selecting and Evaluating consultancy30 days Fri 4/15/22 Mon 5/30/22
1058 5. Finalizing evaluation and deployment of consultancy10 days Tue 5/31/22 Mon 6/13/22
1059 CW Construction 392 days Tue 6/14/22 Fri 12/29/23
1060 Mobilization, Commencement and survey Works30 days Tue 6/14/22 Tue 7/26/22
1061 Finalizing All CW Construction340 days Wed 7/27/22 Wed 11/29/23
1062 Testing and Commisioning22 days Thu 11/30/23 Fri 12/29/23
1063 4.3.1.18. Billa Project 465 days Tue 3/1/22 Fri 12/29/23
1064 CW Deployment 

Process
95 days Tue 3/1/22 Thu 7/14/22

1065 1. Preparation of TOR10 days Tue 3/1/22 Mon 3/14/22
1066 2. Develop and post EoI15 days Tue 3/15/22 Mon 4/4/22
1067 3. Develop, on air post and Collect RFP30 days Tue 4/5/22 Wed 5/18/22
1068 4. Selecting and Evaluating consultancy30 days Thu 5/19/22 Wed 6/29/22
1069 5. Finalizing evaluation and deployment of consultancy10 days Thu 6/30/22 Thu 7/14/22
1070 CW Construction 370 days Fri 7/15/22 Fri 12/29/23
1071 Mobilization, Commencement and survey Works30 days Fri 7/15/22 Thu 8/25/22
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ID Task 
Mode

Task Name Duration Start Finish

1072 Finalizing All CW Construction320 days Fri 8/26/22 Fri 12/1/23
1073 Testing and Commisioning20 days Mon 12/4/23 Fri 12/29/23
1074 4.3.1.19. Arjo Project 359 days Mon 8/1/22 Fri 12/29/23
1075 CW Deployment 

Process
95 days Mon 8/1/22 Tue 12/13/22

1076 1. Preparation of TOR10 days Mon 8/1/22 Fri 8/12/22
1077 2. Develop and post EoI15 days Mon 8/15/22 Mon 9/5/22
1078 3. Develop, on air post and Collect RFP30 days Tue 9/6/22 Tue 10/18/22
1079 4. Selecting and Evaluating consultancy30 days Wed 10/19/22 Tue 11/29/22
1080 5. Finalizing evaluation and deployment of consultancy10 days Wed 11/30/22 Tue 12/13/22
1081 CW Construction 264 days Wed 12/14/22 Fri 12/29/23
1082 Mobilization, Commencement and survey Works10 days Wed 12/14/22 Tue 12/27/22
1083 Finalizing All CW Construction239 days Wed 12/28/22 Fri 12/8/23
1084 Testing and Commisioning15 days Mon 12/11/23 Fri 12/29/23
1085 4.3.1.20. Methara 

Project
407 days Tue 5/24/22 Fri 12/29/23

1086 CW Deployment 
Process

95 days Tue 5/24/22 Thu 10/6/22

1087 1. Preparation of TOR10 days Tue 5/24/22 Mon 6/6/22
1088 2. Develop and post EoI15 days Tue 6/7/22 Mon 6/27/22
1089 3. Develop, on air post and Collect RFP30 days Tue 6/28/22 Tue 8/9/22
1090 4. Selecting and Evaluating consultancy30 days Wed 8/10/22 Wed 9/21/22
1091 5. Finalizing evaluation and deployment of consultancy10 days Thu 9/22/22 Thu 10/6/22
1092 CW Construction 312 days Fri 10/7/22 Fri 12/29/23
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ID Task 
Mode

Task Name Duration Start Finish

1093 Mobilization, Commencement and survey Works10 days Fri 10/7/22 Thu 10/20/22
1094 Finalizing All CW Construction292 days Fri 10/21/22 Fri 12/15/23
1095 Testing and Commisioning10 days Mon 12/18/23 Fri 12/29/23
1096 4.3.2. SNNP Region 1630 days Wed 8/30/17 Mon 2/12/24
1097 4.3.2.1. Sodo Project 520 days Wed 8/30/17 Mon 9/23/19
1098 CW Deployment 

Process
95 days Wed 8/30/17 Thu 1/11/18

1099 1. Preparation of TOR10 days Wed 8/30/17 Wed 9/13/17
1100 2. Develop and post EoI15 days Thu 9/14/17 Thu 10/5/17
1101 3. Develop, on air post and Collect RFP30 days Fri 10/6/17 Thu 11/16/17
1102 4. Selecting and Evaluating consultancy30 days Fri 11/17/17 Thu 12/28/17
1103 5. Finalizing evaluation and deployment of consultancy10 days Fri 12/29/17 Thu 1/11/18
1104 CW Construction 425 days Mon 1/15/18 Mon 9/23/19
1105 Mobilization, Commencement and survey Works30 days Mon 1/15/18 Tue 2/27/18
1106 Finalizing All CW Construction365 days Wed 2/28/18 Fri 8/9/19
1107 Testing and Commisioning30 days Mon 8/12/19 Mon 9/23/19
1108 4.3.2.2. Kawakoto 

Project
520 days Fri 8/30/19 Tue 9/21/21

1109 CW Deployment 
Process

95 days Fri 8/30/19 Tue 1/14/20

1110 1. Preparation of TOR10 days Fri 8/30/19 Fri 9/13/19
1111 2. Develop and post EoI15 days Mon 9/16/19 Mon 10/7/19
1112 3. Develop, on air post and Collect RFP30 days Tue 10/8/19 Mon 11/18/19
1113 4. Selecting and Evaluating consultancy30 days Tue 11/19/19 Mon 12/30/19
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January February

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 13

Project: Programatic Plan of BF
Date: Wed 3/15/23



ID Task 
Mode

Task Name Duration Start Finish

1114 5. Finalizing evaluation and deployment of consultancy10 days Tue 12/31/19 Tue 1/14/20
1115 CW Construction 425 days Thu 1/16/20 Tue 9/21/21
1116 Mobilization, Commencement and survey Works30 days Thu 1/16/20 Thu 2/27/20
1117 Finalizing All CW Construction365 days Fri 2/28/20 Mon 8/9/21
1118 Testing and Commisioning30 days Tue 8/10/21 Tue 9/21/21
1119 4.3.2.3. Gedeb Project 520 days Fri 7/30/21 Mon 8/21/23
1120 CW Deployment 

Process
95 days Fri 7/30/21 Mon 12/13/21

1121 1. Preparation of TOR10 days Fri 7/30/21 Thu 8/12/21
1122 2. Develop and post EoI15 days Fri 8/13/21 Fri 9/3/21
1123 3. Develop, on air post and Collect RFP30 days Mon 9/6/21 Mon 10/18/21
1124 4. Selecting and Evaluating consultancy30 days Tue 10/19/21 Mon 11/29/21
1125 5. Finalizing evaluation and deployment of consultancy10 days Tue 11/30/21 Mon 12/13/21
1126 CW Construction 425 days Tue 12/14/21 Mon 8/21/23
1127 Mobilization, Commencement and survey Works30 days Tue 12/14/21 Wed 1/26/22
1128 Finalizing All CW Construction365 days Thu 1/27/22 Mon 7/10/23
1129 Testing and Commisioning30 days Tue 7/11/23 Mon 8/21/23
1130 4.3.2.4. Dalocha Project 520 days Fri 5/7/21 Mon 5/29/23

1131 CW Deployment 
Process

95 days Fri 5/7/21 Mon 9/20/21

1132 1. Preparation of TOR10 days Fri 5/7/21 Thu 5/20/21
1133 2. Develop and post EoI15 days Fri 5/21/21 Thu 6/10/21
1134 3. Develop, on air post and Collect RFP30 days Fri 6/11/21 Fri 7/23/21

12/13 12/20 12/27 1/3 1/10 1/17 1/24 1/31
January February
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Summary

Project Summary
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Inactive Summary
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ID Task 
Mode

Task Name Duration Start Finish

1135 4. Selecting and Evaluating consultancy30 days Mon 7/26/21 Mon 9/6/21
1136 5. Finalizing evaluation and deployment of consultancy10 days Tue 9/7/21 Mon 9/20/21
1137 CW Construction 425 days Tue 9/21/21 Mon 5/29/23
1138 Mobilization, Commencement and survey Works30 days Tue 9/21/21 Tue 11/2/21
1139 Finalizing All CW Construction365 days Wed 11/3/21 Wed 4/12/23
1140 Testing and Commisioning30 days Thu 4/13/23 Mon 5/29/23
1141 4.3.2.5. Shanto Project 520 days Mon 5/10/21 Tue 5/30/23
1142 CW Deployment 

Process
95 days Mon 5/10/21 Tue 9/21/21

1143 1. Preparation of TOR10 days Mon 5/10/21 Fri 5/21/21
1144 2. Develop and post EoI15 days Mon 5/24/21 Fri 6/11/21
1145 3. Develop, on air post and Collect RFP30 days Mon 6/14/21 Mon 7/26/21
1146 4. Selecting and Evaluating consultancy30 days Tue 7/27/21 Tue 9/7/21
1147 5. Finalizing evaluation and deployment of consultancy10 days Wed 9/8/21 Tue 9/21/21
1148 CW Construction 425 days Wed 9/22/21 Tue 5/30/23
1149 Mobilization, Commencement and survey Works30 days Wed 9/22/21 Wed 11/3/21
1150 Finalizing All CW Construction365 days Thu 11/4/21 Thu 4/13/23
1151 Testing and Commisioning30 days Fri 4/14/23 Tue 5/30/23
1152 4.3.2.6. Shone Project 520 days Wed 5/26/21 Thu 6/15/23
1153 CW Deployment 

Process
95 days Wed 5/26/21 Fri 10/8/21

1154 1. Preparation of TOR10 days Wed 5/26/21 Tue 6/8/21
1155 2. Develop and post EoI15 days Wed 6/9/21 Tue 6/29/21
1156 3. Develop, on air post and Collect RFP30 days Wed 6/30/21 Wed 8/11/21
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ID Task 
Mode

Task Name Duration Start Finish

1157 4. Selecting and Evaluating consultancy30 days Thu 8/12/21 Thu 9/23/21
1158 5. Finalizing evaluation and deployment of consultancy10 days Fri 9/24/21 Fri 10/8/21
1159 CW Construction 425 days Mon 10/11/21 Thu 6/15/23
1160 Mobilization, Commencement and survey Works30 days Mon 10/11/21 Fri 11/19/21
1161 Finalizing All CW Construction365 days Mon 11/22/21 Wed 5/3/23
1162 Testing and Commisioning30 days Fri 5/5/23 Thu 6/15/23
1163 4.3.2.7. Shinshicho 

Project
520 days Fri 7/30/21 Mon 8/21/23

1164 CW Deployment 
Process

95 days Fri 7/30/21 Mon 12/13/21

1165 1. Preparation of TOR10 days Fri 7/30/21 Thu 8/12/21
1166 2. Develop and post EoI15 days Fri 8/13/21 Fri 9/3/21
1167 3. Develop, on air post and Collect RFP30 days Mon 9/6/21 Mon 10/18/21
1168 4. Selecting and Evaluating consultancy30 days Tue 10/19/21 Mon 11/29/21
1169 5. Finalizing evaluation and deployment of consultancy10 days Tue 11/30/21 Mon 12/13/21
1170 CW Construction 425 days Tue 12/14/21 Mon 8/21/23
1171 Mobilization, Commencement and survey Works30 days Tue 12/14/21 Wed 1/26/22
1172 Finalizing All CW Construction365 days Thu 1/27/22 Mon 7/10/23
1173 Testing and Commisioning30 days Tue 7/11/23 Mon 8/21/23
1174 4.3.2.8. Jinka Project 520 days Thu 7/15/21 Fri 8/4/23
1175 CW Deployment 

Process
95 days Thu 7/15/21 Fri 11/26/21

1176 1. Preparation of TOR10 days Thu 7/15/21 Wed 7/28/21
1177 2. Develop and post EoI15 days Thu 7/29/21 Wed 8/18/21
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ID Task 
Mode

Task Name Duration Start Finish

1178 3. Develop, on air post and Collect RFP30 days Thu 8/19/21 Fri 10/1/21
1179 4. Selecting and Evaluating consultancy30 days Mon 10/4/21 Fri 11/12/21
1180 5. Finalizing evaluation and deployment of consultancy10 days Mon 11/15/21 Fri 11/26/21
1181 CW Construction 425 days Mon 11/29/21 Fri 8/4/23
1182 Mobilization, Commencement and survey Works30 days Mon 11/29/21 Fri 1/7/22
1183 Finalizing All CW Construction365 days Mon 1/10/22 Thu 6/22/23
1184 Testing and Commisioning30 days Fri 6/23/23 Fri 8/4/23
1185 4.3.2.9. Buee Project 520 days Tue 8/17/21 Wed 9/6/23
1186 CW Deployment 

Process
95 days Tue 8/17/21 Wed 12/29/21

1187 1. Preparation of TOR10 days Tue 8/17/21 Mon 8/30/21
1188 2. Develop and post EoI15 days Tue 8/31/21 Tue 9/21/21
1189 3. Develop, on air post and Collect RFP30 days Wed 9/22/21 Wed 11/3/21
1190 4. Selecting and Evaluating consultancy30 days Thu 11/4/21 Wed 12/15/21
1191 5. Finalizing evaluation and deployment of consultancy10 days Thu 12/16/21 Wed 12/29/21
1192 CW Construction 425 days Thu 12/30/21 Wed 9/6/23
1193 Mobilization, Commencement and survey Works30 days Thu 12/30/21 Mon 2/14/22
1194 Finalizing All CW Construction365 days Tue 2/15/22 Wed 7/26/23
1195 Testing and Commisioning30 days Thu 7/27/23 Wed 9/6/23
1196 4.3.2.10. Keyafer Project 520 days Tue 1/25/22 Mon 2/12/24

1197 CW Deployment 
Process

95 days Tue 1/25/22 Thu 6/9/22

1198 1. Preparation of TOR10 days Tue 1/25/22 Tue 2/8/22
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ID Task 
Mode

Task Name Duration Start Finish

1199 2. Develop and post EoI15 days Wed 2/9/22 Tue 3/1/22
1200 3. Develop, on air post and Collect RFP30 days Wed 3/2/22 Tue 4/12/22
1201 4. Selecting and Evaluating consultancy30 days Wed 4/13/22 Thu 5/26/22
1202 5. Finalizing evaluation and deployment of consultancy10 days Fri 5/27/22 Thu 6/9/22
1203 CW Construction 425 days Fri 6/10/22 Mon 2/12/24
1204 Mobilization, Commencement and survey Works30 days Fri 6/10/22 Fri 7/22/22
1205 Finalizing All CW Construction365 days Mon 7/25/22 Mon 1/1/24
1206 Testing and Commisioning30 days Tue 1/2/24 Mon 2/12/24
1207 4.3.2.11. Kelle Project 520 days Tue 1/25/22 Mon 2/12/24
1208 CW Deployment 

Process
95 days Tue 1/25/22 Thu 6/9/22

1209 1. Preparation of TOR10 days Tue 1/25/22 Tue 2/8/22
1210 2. Develop and post EoI15 days Wed 2/9/22 Tue 3/1/22
1211 3. Develop, on air post and Collect RFP30 days Wed 3/2/22 Tue 4/12/22
1212 4. Selecting and Evaluating consultancy30 days Wed 4/13/22 Thu 5/26/22
1213 5. Finalizing evaluation and deployment of consultancy10 days Fri 5/27/22 Thu 6/9/22
1214 CW Construction 425 days Fri 6/10/22 Mon 2/12/24
1215 Mobilization, Commencement and survey Works30 days Fri 6/10/22 Fri 7/22/22
1216 Finalizing All CW Construction365 days Mon 7/25/22 Mon 1/1/24
1217 Testing and Commisioning30 days Tue 1/2/24 Mon 2/12/24
1218 4.3.2.12. Zefne Project 520 days Tue 1/11/22 Wed 1/31/24
1219 CW Deployment 

Process
95 days Tue 1/11/22 Mon 5/30/22

1220 1. Preparation of TOR10 days Tue 1/11/22 Wed 1/26/22
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ID Task 
Mode

Task Name Duration Start Finish

1221 2. Develop and post EoI15 days Thu 1/27/22 Thu 2/17/22
1222 3. Develop, on air post and Collect RFP30 days Fri 2/18/22 Thu 3/31/22
1223 4. Selecting and Evaluating consultancy30 days Fri 4/1/22 Mon 5/16/22
1224 5. Finalizing evaluation and deployment of consultancy10 days Tue 5/17/22 Mon 5/30/22
1225 CW Construction 425 days Tue 5/31/22 Wed 1/31/24
1226 Mobilization, Commencement and survey Works30 days Tue 5/31/22 Tue 7/12/22
1227 Finalizing All CW Construction365 days Wed 7/13/22 Wed 12/20/23
1228 Testing and Commisioning30 days Thu 12/21/23 Wed 1/31/24
1229 4.3.3. SW Ethiopia Region 1578 days Mon 10/2/17 Fri 12/29/23
1230 4.3.3.1. Bonga Project 520 days Mon 10/2/17 Wed 10/23/19
1231 CW Deployment 

Process
95 days Mon 10/2/17 Wed 2/14/18

1232 1. Preparation of TOR10 days Mon 10/2/17 Fri 10/13/17
1233 2. Develop and post EoI15 days Mon 10/16/17 Fri 11/3/17
1234 3. Develop, on air post and Collect RFP30 days Mon 11/6/17 Fri 12/15/17
1235 4. Selecting and Evaluating consultancy30 days Mon 12/18/17 Tue 1/30/18
1236 5. Finalizing evaluation and deployment of consultancy10 days Wed 1/31/18 Wed 2/14/18
1237 CW Construction 425 days Thu 2/15/18 Wed 10/23/19
1238 Mobilization, Commencement and survey Works30 days Thu 2/15/18 Wed 3/28/18
1239 Finalizing All CW Construction365 days Thu 3/29/18 Tue 9/10/19
1240 Testing and Commisioning30 days Wed 9/11/19 Wed 10/23/19
1241 4.3.3.2. Gecha Project 520 days Thu 1/28/21 Fri 2/17/23
1242 CW Deployment 

Process
95 days Thu 1/28/21 Mon 6/14/21
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ID Task 
Mode

Task Name Duration Start Finish

1243 1. Preparation of TOR10 days Thu 1/28/21 Thu 2/11/21
1244 2. Develop and post EoI15 days Fri 2/12/21 Thu 3/4/21
1245 3. Develop, on air post and Collect RFP30 days Fri 3/5/21 Thu 4/15/21
1246 4. Selecting and Evaluating consultancy30 days Fri 4/16/21 Mon 5/31/21
1247 5. Finalizing evaluation and deployment of consultancy10 days Tue 6/1/21 Mon 6/14/21
1248 CW Construction 425 days Tue 6/15/21 Fri 2/17/23
1249 Mobilization, Commencement and survey Works30 days Tue 6/15/21 Tue 7/27/21
1250 Finalizing All CW Construction365 days Wed 7/28/21 Tue 1/3/23
1251 Testing and Commisioning30 days Wed 1/4/23 Fri 2/17/23
1252 4.3.3.3. Wacha Project 520 days Wed 5/12/21 Thu 6/1/23
1253 CW Deployment 

Process
95 days Wed 5/12/21 Thu 9/23/21

1254 1. Preparation of TOR10 days Wed 5/12/21 Tue 5/25/21
1255 2. Develop and post EoI15 days Wed 5/26/21 Tue 6/15/21
1256 3. Develop, on air post and Collect RFP30 days Wed 6/16/21 Wed 7/28/21
1257 4. Selecting and Evaluating consultancy30 days Thu 7/29/21 Thu 9/9/21
1258 5. Finalizing evaluation and deployment of consultancy10 days Fri 9/10/21 Thu 9/23/21
1259 CW Construction 425 days Fri 9/24/21 Thu 6/1/23
1260 Mobilization, Commencement and survey Works30 days Fri 9/24/21 Fri 11/5/21
1261 Finalizing All CW Construction365 days Mon 11/8/21 Mon 4/17/23
1262 Testing and Commisioning30 days Tue 4/18/23 Thu 6/1/23
1263 4.3.3.4. Yallo-lala 515 days Thu 12/16/21 Fri 12/29/23
1264 CW Deployment 

Process
95 days Thu 12/16/21 Tue 5/3/22
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ID Task 
Mode

Task Name Duration Start Finish

1265 1. Preparation of TOR10 days Thu 12/16/21 Wed 12/29/21
1266 2. Develop and post EoI15 days Thu 12/30/21 Fri 1/21/22
1267 3. Develop, on air post and Collect RFP30 days Mon 1/24/22 Mon 3/7/22
1268 4. Selecting and Evaluating consultancy30 days Tue 3/8/22 Mon 4/18/22
1269 5. Finalizing evaluation and deployment of consultancy10 days Tue 4/19/22 Tue 5/3/22
1270 CW Construction 420 days Wed 5/4/22 Fri 12/29/23
1271 Mobilization, Commencement and survey Works30 days Wed 5/4/22 Wed 6/15/22
1272 Finalizing All CW Construction365 days Thu 6/16/22 Fri 11/24/23
1273 Testing and Commisioning25 days Mon 11/27/23 Fri 12/29/23
1274 4.3.3.5. Tum Project 337 days Wed 8/31/22 Fri 12/29/23
1275 CW Deployment 

Process
95 days Wed 8/31/22 Thu 1/12/23

1276 1. Preparation of TOR10 days Wed 8/31/22 Wed 9/14/22
1277 2. Develop and post EoI15 days Thu 9/15/22 Thu 10/6/22
1278 3. Develop, on air post and Collect RFP30 days Fri 10/7/22 Thu 11/17/22
1279 4. Selecting and Evaluating consultancy30 days Fri 11/18/22 Thu 12/29/22
1280 5. Finalizing evaluation and deployment of consultancy10 days Fri 12/30/22 Thu 1/12/23
1281 CW Construction 243 days Thu 1/12/23 Fri 12/29/23
1282 Mobilization, Commencement and survey Works15 days Thu 1/12/23 Fri 2/3/23
1283 Finalizing All CW Construction220 days Mon 2/6/23 Tue 12/19/23
1284 Testing and Commisioning8 days Wed 12/20/23 Fri 12/29/23
1285 4.3.4. Amhara Region 1291 days Tue 11/20/18 Fri 12/29/23
1286 4.3.4.1. Weldia Project 520 days Tue 11/20/18 Thu 12/10/20
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ID Task 
Mode

Task Name Duration Start Finish

1287 CW Deployment 
Process

95 days Tue 11/20/18 Thu 4/4/19

1288 1. Preparation of TOR10 days Tue 11/20/18 Mon 12/3/18
1289 2. Develop and post EoI15 days Tue 12/4/18 Mon 12/24/18
1290 3. Develop, on air post and Collect RFP30 days Tue 12/25/18 Thu 2/7/19
1291 4. Selecting and Evaluating consultancy30 days Fri 2/8/19 Thu 3/21/19
1292 5. Finalizing evaluation and deployment of consultancy10 days Fri 3/22/19 Thu 4/4/19
1293 CW Construction 425 days Fri 4/5/19 Thu 12/10/20
1294 Mobilization, Commencement and survey Works30 days Fri 4/5/19 Tue 5/21/19
1295 Finalizing All CW Construction365 days Wed 5/22/19 Thu 10/29/20
1296 Testing and Commisioning30 days Fri 10/30/20 Thu 12/10/20
1297 4.3.4.2. Hayk Project 520 days Fri 1/4/19 Thu 1/28/21
1298 CW Deployment 

Process
95 days Fri 1/4/19 Fri 5/24/19

1299 1. Preparation of TOR10 days Fri 1/4/19 Mon 1/21/19
1300 2. Develop and post EoI15 days Tue 1/22/19 Tue 2/12/19
1301 3. Develop, on air post and Collect RFP30 days Wed 2/13/19 Tue 3/26/19
1302 4. Selecting and Evaluating consultancy30 days Wed 3/27/19 Fri 5/10/19
1303 5. Finalizing evaluation and deployment of consultancy10 days Mon 5/13/19 Fri 5/24/19
1304 CW Construction 425 days Mon 5/27/19 Thu 1/28/21
1305 Mobilization, Commencement and survey Works30 days Mon 5/27/19 Mon 7/8/19
1306 Finalizing All CW Construction365 days Tue 7/9/19 Tue 12/15/20
1307 Testing and Commisioning30 days Wed 12/16/20 Thu 1/28/21
1308 4.3.4.3. Arerti Project 520 days Mon 11/1/21 Tue 11/21/23
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ID Task 
Mode

Task Name Duration Start Finish

1309 CW Deployment 
Process

95 days Mon 11/1/21 Wed 3/16/22

1310 1. Preparation of TOR10 days Mon 11/1/21 Fri 11/12/21
1311 2. Develop and post EoI15 days Mon 11/15/21 Fri 12/3/21
1312 3. Develop, on air post and Collect RFP30 days Mon 12/6/21 Mon 1/17/22
1313 4. Selecting and Evaluating consultancy30 days Tue 1/18/22 Wed 3/2/22
1314 5. Finalizing evaluation and deployment of consultancy10 days Thu 3/3/22 Wed 3/16/22
1315 CW Construction 425 days Thu 3/17/22 Tue 11/21/23
1316 Mobilization, Commencement and survey Works30 days Thu 3/17/22 Wed 4/27/22
1317 Finalizing All CW Construction365 days Thu 4/28/22 Tue 10/10/23
1318 Testing and Commisioning30 days Wed 10/11/23 Tue 11/21/23
1319 4.3.4.4. Debre Markos 

Project
401 days Wed 6/1/22 Fri 12/29/23

1320 CW Deployment 
Process

95 days Wed 6/1/22 Fri 10/14/22

1321 1. Preparation of TOR10 days Wed 6/1/22 Tue 6/14/22
1322 2. Develop and post EoI15 days Wed 6/15/22 Tue 7/5/22
1323 3. Develop, on air post and Collect RFP30 days Wed 7/6/22 Wed 8/17/22
1324 4. Selecting and Evaluating consultancy30 days Thu 8/18/22 Fri 9/30/22
1325 5. Finalizing evaluation and deployment of consultancy10 days Mon 10/3/22 Fri 10/14/22
1326 CW Construction 306 days Mon 10/17/22 Fri 12/29/23
1327 Mobilization, Commencement and survey Works10 days Mon 10/17/22 Fri 10/28/22
1328 Finalizing All CW Construction290 days Mon 10/31/22 Thu 12/21/23
1329 Testing and Commisioning6 days Fri 12/22/23 Fri 12/29/23

12/13 12/20 12/27 1/3 1/10 1/17 1/24 1/31
January February

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 23

Project: Programatic Plan of BF
Date: Wed 3/15/23



ID Task 
Mode

Task Name Duration Start Finish

1330 4.3.5. Tigrai Region 520 days Wed 6/7/17 Fri 6/28/19
1331 4.3.5.1. Adigrat Project 520 days Wed 6/7/17 Fri 6/28/19

1332 CW Deployment 
Process

95 days Wed 6/7/17 Fri 10/20/17

1333 1. Preparation of TOR10 days Wed 6/7/17 Tue 6/20/17
1334 2. Develop and post EoI15 days Wed 6/21/17 Wed 7/12/17
1335 3. Develop, on air post and Collect RFP30 days Thu 7/13/17 Wed 8/23/17
1336 4. Selecting and Evaluating consultancy30 days Thu 8/24/17 Fri 10/6/17
1337 5. Finalizing evaluation and deployment of consultancy10 days Mon 10/9/17 Fri 10/20/17
1338 CW Construction 425 days Mon 10/23/17 Fri 6/28/19
1339 Mobilization, Commencement and survey Works30 days Mon 10/23/17 Fri 12/1/17
1340 Finalizing All CW Construction365 days Mon 12/4/17 Fri 5/17/19
1341 Testing and Commisioning30 days Mon 5/20/19 Fri 6/28/19
1342 4.3.5.2. Maichew Project 520 days Wed 6/7/17 Fri 6/28/19

1343 CW Deployment 
Process

95 days Wed 6/7/17 Fri 10/20/17

1344 1. Preparation of TOR10 days Wed 6/7/17 Tue 6/20/17
1345 2. Develop and post EoI15 days Wed 6/21/17 Wed 7/12/17
1346 3. Develop, on air post and Collect RFP30 days Thu 7/13/17 Wed 8/23/17
1347 4. Selecting and Evaluating consultancy30 days Thu 8/24/17 Fri 10/6/17
1348 5. Finalizing evaluation and deployment of consultancy10 days Mon 10/9/17 Fri 10/20/17
1349 CW Construction 425 days Mon 10/23/17 Fri 6/28/19
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ID Task 
Mode

Task Name Duration Start Finish

1350 Mobilization, Commencement and survey Works30 days Mon 10/23/17 Fri 12/1/17
1351 Finalizing All CW Construction365 days Mon 12/4/17 Fri 5/17/19
1352 Testing and Commisioning30 days Mon 5/20/19 Fri 6/28/19
1353 4.3.6. Sidama 665 days Mon 5/17/21 Fri 12/29/23
1354 4.3.6.1. Kebado Project 665 days Mon 5/17/21 Fri 12/29/23

1355 CW Deployment 
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1361 CW Construction 571 days Wed 9/29/21 Fri 12/29/23
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ID Task 
Mode

Task Name Duration Start Finish

1362 Mobilization, 
Commencement 
and survey Works

30 days Wed 9/29/21 Tue 11/9/21

1363 Finalizing All CW 
Construction

365 days Wed 11/10/21 Wed 4/19/23

1364 Testing and 
Commisioning

30 days Thu 4/20/23 Mon 6/5/23

1365 Completing the 
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